Sprint 1 Backlog Grooming Meeting 1/20/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 PM

End time: 9:00 PM

The following user stories were created/discussed/refined/prioritized.

User Story 10: As a developer, I want to build a basic sign-up page for users to make
their accounts.

User Story 11: As a developer, | want to build a sign-in page for users to log in to their
accounts.

User Story 12: As a developer, I want to build a verification page for users to verify their
accounts.

User Story 13: As a developer, I want to build a database for all members to use during
development.

The user stories below are completed.

User Story 1: As a developer, [ want to set up the development, testing, and production
environments, so that the team can begin coding, testing, and deploying efficiently.
User Story 2: As a developer, I want to finalize and document the technology stack,
including frontend, backend, database, and APIs.

User Story 3: As a developer, I want to thoroughly research required APIs for
functionality, limitations, and cost implications.



Sprint 2 Backlog Grooming Meeting 02/03/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 PM

End time: 9:00 PM

The following user stories were created/discussed/refined/prioritized.

e Refined- User Story 9: As a developer, I want to develop the API integration for fetching
nearby events, so that the front-end can display up-to-date local events and booking
options to users. S points

e C(reated- User Story 14: As a developer, [ want to create an intuitive user interface for the
nearby events feature, so that users can easily find and interact with local events during
their travels. 5 points

The following user stories have been completed:

e User Story 4: The basic user interface for the application has been created with a focus
on user-friendly design and navigation. This includes the main layout, a functional
homepage, and navigation links to important sections, ensuring a seamless user
experience.

e User Story 5: The initial integration of the weather feature has been completed. Users
can now view the current weather forecast for their selected destination, providing them
with real-time weather updates.

e User Story 6: The accommodations feature has been integrated, allowing users to search
for hotels and rentals. This functionality enables users to explore available lodging
options based on their travel needs.



Sprint 3 Backlog Grooming Meeting 02/17/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio

Rodriguez
Start time: 8:30 PM
End time: 9:00 PM

The following user stories were created/discussed/refined/prioritized.

These user stories were refined:

User Story SA: As a developer, I want to develop the API integration for fetching
current weather data, so that the frontend can display the latest weather forecast for
user-selected destinations. - 3 points

User Story 5B: As a developer, I want to create an intuitive user interface for displaying
weather information, so that users can easily view and understand the weather forecast
for their destination. - 3 points

User Story 6A: As a developer, I want to develop the API integration for
accommodations data, so that the frontend can display relevant hotel and rental options to
users - 8 points

User Story 6B: As a developer, I want to create an intuitive user interface for the
accommodations search feature, so that users can easily search, filter, and book hotels or
rentals. - 5 points

User Story 7A: As a developer, I want to integrate a flight search feature, so that users
can search for and view available flights. - 8 points

User Story 7B: As a developer, I want to create an intuitive user interface for the flight
search feature, so that users can easily search for and compare flights. - 5 points

User Story 8A: As a developer, I want to create a user interface for the nearby attractions
feature, so that users can discover nearby attractions around their destination. - 5 points
User Story 8B: As a developer, I want to create an intuitive user interface for the nearby
attractions feature, so that users can discover and plan visits to local attractions easily. - 5
points

User Story 9A: As a developer, I want to develop the API integration for fetching nearby
events, so that the front-end can display up-to-date local events and booking options to
users. S points

User Story 9B: As a developer, I want to create an intuitive user interface for the nearby
events feature, so that users can easily find and interact with local events during their
travels. 5 points

The following user stories have been completed:

User Story 9A: As a developer, I want to develop the API integration for fetching nearby
events, so that the front-end can display up-to-date local events and booking options to
users. S point



Sprint 4 Backlog Grooming Meeting 03/10/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 PM

End time: 9:00 PM

The following user stories were created/discussed/refined/prioritized.
e No user stories were created/refined.

The following user stories have been completed:
e User Story SA: As a developer, I want to develop the API integration for fetching

current weather data, so that the frontend can display the latest weather forecast for
user-selected destinations. - 3 points

e User Story 5B: As a developer, I want to create an intuitive user interface for displaying
weather information, so that users can easily view and understand the weather forecast
for their destination. - 3 points

e User Story 9B: As a developer, I want to create an intuitive user interface for the nearby
events feature, so that users can easily find and interact with local events during their
travels. - S points



Sprint 5 Backlog Grooming Meeting 03/24/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio

Rodriguez
Start time: 7:30 PM
End time: 8:00 PM

The following user stories were created/discussed/refined/prioritized.

No user stories were created/refined.

The following user stories have been completed:

User Story SA: As a developer, I want to develop the API integration for fetching
current weather data, so that the frontend can display the latest weather forecast for
user-selected destinations. - 3 points

User Story 5B: As a developer, I want to create an intuitive user interface for displaying
weather information, so that users can easily view and understand the weather forecast
for their destination. - 3 points

User Story 10: As a developer, I want to build a basic sign-up page for users to make
their accounts. - 2 points

User Story 11: As a developer, [ want to build a sign-in page for users to log in to their
accounts. - 2 points

User Story 12: As a developer, I want to build a verification page for users to verify their
accounts. - 3 points

User Story 13: As a user, [ want to filter events by date, category (e.g., music, sports,
art), and location, and view detailed information about each event (e.g., description, time,
location, ticket availability), so that I can find and evaluate events that match my interests
and schedule.- 8 points



Sprint 6 Backlog Grooming Meeting 04/07/24

Attendees: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio

Rodriguez
Start time: 7:30 PM
End time: 8:00 PM

The following user stories were created/discussed/refined/prioritized.

No user stories were created/refined.

The following user stories have been completed:

User Story SA: As a developer, I want to develop the API integration for fetching
current weather data, so that the frontend can display the latest weather forecast for
user-selected destinations. - 3 points

User Story 5B: As a developer, I want to create an intuitive user interface for displaying
weather information, so that users can easily view and understand the weather forecast
for their destination. - 3 points

User Story 10: As a developer, I want to build a basic sign-up page for users to make
their accounts. - 2 points

User Story 11: As a developer, [ want to build a sign-in page for users to log in to their
accounts. - 2 points

User Story 12: As a developer, I want to build a verification page for users to verify their
accounts. - 3 points

User Story 13: As a user, [ want to filter events by date, category (e.g., music, sports,
art), and location, and view detailed information about each event (e.g., description, time,
location, ticket availability), so that I can find and evaluate events that match my interests
and schedule.- 8 points



